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Refresh your memory on the
Certification Modules!
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20 Minutes CoP Groups
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What coordinating and

monitoring activities
come to mind when
you think about a week
\ In the life of a service

coordinator?

Coordinating and Monitoring
El Service Delivery



Virginia's
Early Intervention

Process Referral &
Intake
Eligibility
Determination

IFSP
Development
IFSP
Implementation

Assessment for Service
Planning




What’s your
biggest
challenge?







Ensuring
Team
Collaboration




Team SCs are Team Leaders

What do you do
to ensure team

collaboration?




Ensuring

Team ,
Collaboration

» o
»

Ensurmg Team Collaboration

that Javier 0e3 Not have the heag CONtrol to be abje o COMmunicate ang Play in the Pégh chair, Tarya
SUSPRCEs that this must be Confusing for Javiery 9randmother ang Wants to make sure that the entice team
is “iladorating on recemmendations for Javier,

WIMW Tonye do Xt to ensupe team collaboration?




Accessing
Community
Resources
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Joshua’s mother calls you
because her car broke down
and she has to take him to

e.jneurologist tomorrow...

\lhat do you do
first™?



Coral’s mother calls you on
Friday afternoon after
realizing she only has two
doses of Coral’s seizure
| medicine left. She called the
neurologist and left a
message but he hasn’t

called back. She’s
; concerned that the weekend
Is coming and Coral will
have a seizure over the
weekend without her
medicine.

| What Do YOU Doz



Patrice balances
working and being a
single mother
struggling financially.
She shares how she
wishes she had more | | B
time and money to T
cook a hot meal for her
children. |
What DO you DO?
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Your work is what brings all of the facets of
early intervention together.
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