
CHAPTER 1

3 IFSP Development



The IFSP is a promise – a 
promise that strengths will 
be recognized and built on, 
that needs will be met in a 
way that is respectful of 
beliefs and values, and that 
hopes and aspirations will be 
encouraged and enabled.
NEC*TAS and ACCH, Guidelines for Recommended 
Practices for the Individualized Services Plan - Adapted 
(1991)



The IFSP is a legally binding document that reflects 
a child’s functional abilities and limitations, a 

family's dreams, needs, and interests, as well as 
the responsibilities and commitments of other 

team members (i.e., supports and services) 
involved with the child and family.

True or False?



Service 
coordinators 
ensure the 

accurate and 
collaborative 

development of 
an IFSP for each 
child and family. 



IFSP development begins with 
the first contacts with 
families.





Scavenger 
Hunt!



Section II
Team Assessment (A-C)

Pages 19-20



True
or

False

The reason for the child’s eligibility for early 
intervention may be included in the Referral 
Information, Medical History, Health Status section.

TRUE

Fill the 
Blank

Since the purpose for collecting information about the family’s 
concerns, priorities and resources is to guide identification of 
functional, relevant IFSP outcomes, it is crucial that this section 
describe ______ the concerns, priorities and resources to 
________ to the family’s routines and activities (rather than just 
presenting a list of concerns, priorities and resources).

relate
how



True
or

False

The family’s concerns should include details about 
their child’s health and development, along with any 
information, resources, or supports they identify as 
needs.

TRUE

Short 
Answer

What should be included under My Family’s Resources?

People, activities, and programs/organizations; other 
caregivers in the child’s life, extent of involvement of other 
caregivers.



Section II
Team Assessment (D)

Pages 20-22



True
or

False

Skills should be described simply as a matter of 
whether children can produce particular behaviors 
(i.e. Johnny can crawl).

False

Short 
Answer

How can narratives describe a child's development without 
simply listing what the child cannot do?

Include a description of the expected skills that were not 
yet demonstrated or mastered

Fill the 
Blank

Include information about how the child is functioning in different 
_________, in different __________ and with different ________.situationssettingspeople



Section III
Age and Developmental 

Levels
Pages 22-23



Fill the 
Blank

If the team finds the child’s development to be _________ in one or 
more areas, it is acceptable to write an age level or _______ and note 
“atypical’ in parentheses after that information, but it is not sufficient 
to write “atypical” without an age level or range.

atypical
range

Fill the 
Blank

Please note that the Virginia Part C Vision and Hearing Screening 
tools must be completed as part of each child’s _______ assessment.initial



Section IV
Outcomes

Pages 23-26



Fill the 
Blank

IFSP outcomes must be ______________ stated, reflect the 
family’s ___________ (i.e., the IFSP outcome focuses on the 
child’s participation in activities that are important to the family), 
and be consistent with information gathered from the team 
assessment of the child’s functional strengths and needs in 
relation to the three child outcomes and with information from 
the family-directed family assessment (if completed).

priorities
functionally

Short 
Answer

What are the three prompts provided at the top of the IFPS 
outcome page to ensure a well-written IFSP outcome?

Acquisition (describes the skill or behavior the child or family 
is to acquire or achieve), the context or setting within 
everyday activities and routines in which the desired behavior 
is expected, and the criteria for achievement (including the 
frequency/duration/rate for the new skill or behavior and over 
what specific period of time)



True
or

False

Since an IFSP Review must be held anytime changes 
are made to the IFSP outcome (and/or short term 
goals), it is helpful to choose a target date that 
corresponds to a required review date.

TRUE

True
or

False

An IFSP review is not needed in order to change an 
IFSP outcome. FALSE



Section V & VI
Services and Other 

Services
Pages 27-38



Fill the 
Blank

The IFSP team considers multiple factors when identifying 
appropriate supports and services to address IFSP outcomes, 
including the ___________ needed to support the family, ________ 
and interests of the child and family, and family and __________ 
resources.

abilitiesexpertise
community

True
or

False

Assistive technology devices and services should be 
listed as an entitle service of the IFSP. TRUE



Fill the 
Blank

The frequency for a service may be planned over a period of up to 
__ months (e.g.,  1x/week, 4x/month, 10x/6 months). Given that 
service frequency is based on a family’s need for support in 
implementing strategies to meet the IFSP outcomes, scheduling 
service frequency over a longer period of time is one _________  
for addressing a known/expected family need for flexibility or 
fluctuation in that level of support.

strategy

6

True
or

False

When the frequency and length of service 
coordination delivered vary from that planned on 
isolated occasions, the service coordinator's 
contact notes must reflect the reason for 
increase/decrease in frequency/length. If the 
frequency and/or length of service coordination 
delivered vary greatly from that planned on a 
consistent basis, then it is time for an IFSP review.

TRUE



Fill the 
Blank

If a new location is being considered on a more ongoing basis and 
not listed in Natural Environment/Location, an ______________ is 
needed. 

IFSP Review

Fill the 
Blank

List ____ medical and any other _________ services a child and/or 
family may need but are neither required nor covered under Part 
C, e.g., follow-up by a medical specialist for a chronic health 
condition, orthopedic visits, etc.

all ongoing



Section VII
Transition

Pages 38-39



Fill the 
Blank

The target date for notification and referral to determine eligibility 
for early childhood special education services must always be at 
least ____ days before the anticipated date of transition.90

Short 
Answer

What Chapter of the Practice Manual can you find more 
information about transition requirements? 

Chapter 8



Flexible

HOW the IFSP is 
developed is important!

Reflects 
family 

priorities

Serves as a 
foundation 

for 
intervention





SECTION II:
Team Assessment
How do you do it?

Not Very 
Involved

Very 
Involved

Somewhat 
Involved



The assessment summary should be 
balanced and accurate!



• Address all areas of development 
through the lens of the three child 
outcomes

• Relate formal assessment skills to 
the child’s functional abilities and 
participation in daily life

• Include the parent’s 
language/comments whenever 
possible

• Avoid (or explain) technical jargon
• Include strengths and “next skills”



SECTION IV:
Outcomes of Early 

Intervention

Let’s think about it!



The service 
coordinator helps 
the team integrate 

information 
gathered about 

the family’s 
priorities and 

natural learning 
opportunities with 

assessment 
findings.



To facilitate 
the outcome 
development 

process:

• Revisit family 
priorities 

• Link priorities to 
possible 
outcomes

• Find out what 
the outcome 
would look like 
to the family if 
achieved



What are 
the two 
types of 

IFSP 
outcomes?



Service 
Coordination 

Outcomes

• Focus on what the 
service coordinator can 
do for the child and 
family

• May include additional 
short-term goals

• May be written in any 
format



• Focus on what the child 
or family will learn to 
do as a result of their 
participation in early 
intervention

• Link back to family 
priorities (Sec. II of the 
IFSP)

• Must be written using a 
specific format

Child and 
Family 

Outcomes



Statements that describe missing 
developmental skills from the assessment

Statements about the services the child 
will receive

Global developmental statements

Outcomes are NOT:



Strengths-based1
Focused on family 
hopes & priorities2
Individualized3
Contextualized4
Functional5
Measurable6

Well-Written IFSP 
Outcomes Are... 



Well-Written Outcomes are 

SPECIFIC!

Making the outcome TOO 
specific and individualized limits 

the scope of service delivery

ANSWER:

ISSUE:

Including a specific routine in 
the body of an outcome only 
provides you with the context 

in which that outcome will 
be measured.



Acquisition Statement

Context or Setting within Everyday 
Routines and Activities

Criterion for Achievement Over What 
Amount of Time 

McWilliam, 2010

3 Key Components of a 
Well-Written IFSP Outcome



Best Practices

• 3rd Word Rule
• Discipline-Free
• Jargon-Free
• Measurable to all 

team members



Outcome Development Checklist

What are your strengths?
What could you improve on?



PRIORITY
Cody will walk like 
other kids his age…



Cody will walk from the entrance 
door to the play area at the mall (50 
feet) independently 1x/week for one 

month.

OUTCOME



Cody will walk across the living room 
(10 feet) to greet his daddy when he 
comes home from work each day for 

one week.



Cody will move independently from the 
kitchen to the living room (8 feet) using 
his gait trainer after each meal daily for 

one week.





Let’s Look at another Example

Elise will use 
two word 

phrases to get 
her wants and 

needs met 
during daily 

routines.



Let’s Look at another Example

Raul will use 
two word 

phrases to get 
his wants and 

needs met 
during daily 

routines.



Let’s Look at another Example

Ana will use 
two word 

phrases to get 
her wants and 

needs met 
during daily 

routines.



Let’s Look at another Example

Devon will use 
two word 

phrases to get 
his wants and 

needs met 
during daily 

routines.



Let’s Look at another Example

Elise will use 
two word 

phrases to get 
her wants and 

needs met 
during daily 

routines.



What Do We Know About Elise?

• Loves playing 
in her 
backyard

• Cousin lives 
next door

• Family 
priority: tell 
them what she 
wants



Breakout Rooms



Breakout 
Rooms

Groups of 5

10 Minutes

1. Revise Elise’s long-term outcome based 
on what you know about her.

2. Be sure the new outcome includes the 3 
key components and follows the rules. Use 
the checklist as your guide.

3. Identify a group writer/speaker who will 
share the outcome your team wrote with the 
larger group by typing it into chat upon 
return.



An IFSP Outcome for Elise

Elise will use ten 
two-word phrases 
to request or label 
her favorite things 
to do (e.g., down 

slide, my ball, 
sand box) while 
playing in the 

backyard with her 
cousin three 
afternoons a 
week for two 

weeks.





Time for a Critique!

Zachary will use 2-word 
phrases (my ball, all 
done) while playing 

turn-taking games with 
his brother each 

afternoon for 2 weeks.

Zachary will not 
hit his brother 
when he gets 

upset.



Devon will crawl, 
use simple words, 
feed himself and 
play with his toys 
throughout the 

day.

Time for a Critique!

Devon will crawl 
across the room (6 

ft) when his name is 
called to play with 
his mother 2x/day 

for 1 week.



Once the long-term outcome has been 
written,

it’s time to develop short term goals!



Real-life 
IFSP 

Practice



Supports and services are 

determined AFTER outcomes 
are developed.

Supports and services are    

OUTCOME-DRIVEN!



Choosing a 
Service Provider

• Who has the necessary expertise and 
qualifications to support the family?

• Which other, if any, providers will offer 
consultation to the primary service provider and 
the family to address the outcomes?

• How often will the child’s intervention likely need 
to be changed?

• How often does the family need support to be 
comfortable using intervention strategies? 

Jung, 2003



• Initiate transition planning 
• Sign the IFSP
• Provide the family, other team 

members, and the physician with a 
copy of the IFSP

• Begin the process of IFSP 
implementation

Wrapping Up 
the IFSP Meeting



Service Coordinators
do not just “fill out the form.” 

They are facilitators of the IFSP process. 
They actively participate in 
discussion & family support. 

They are team leaders who ensure 
that the process and form are 

individualized and meaningful to families!   


