
 

 
Training Coaching Fidelity Observers 
Staff Development Resources and Plan 
 
 

When preparing to identify and train fidelity observers, review the  

Requirements for Qualified Fidelity Observers first.  

 

When training Coaching Fidelity Observers, encourage staff to:  

1. Build their knowledge and skills about coaching by: 

a. Watching the video, Foundations of Coaching in Early Childhood: Partnering with Parents and 

Professionals (Hartford Foundation) 

b. Completing the Coaching Families Module (Texas ECI) 

c. Practicing self-assessment and observation of others using the Coaching in Action Checklist  

d. Using the resources on the Coaching in Early Intervention (VEIPD Topic Page) to learn more 

 

2. Build their knowledge and skills with fidelity assessment by:  

a. Reviewing the Fidelity Assessment resources in the ITCVA Resource Library 

b. Reading the Key Principles of Fidelity Assessment: Looks Like/Doesn’t Look Like 

 

3. Learn how to conduct coaching fidelity observation by:  

a. Reviewing the Guidance for Using the Coaching in Action Checklist for Fidelity Assessment 

b. Watching the 5-part Coaching Fidelity Observer Video Chat Series: 

Part 1 - Introductions and Purpose (runtime 7:11) 

Part 2 - Preparing for the Coaching Fidelity Observation (runtime 7:09) 

Part 3 - Conducting the Coaching Fidelity Observation (runtime 10:18) 

Part 4 - After the Coaching Fidelity Observation: Meeting with the Coach and Sharing 

Feedback (runtime 9:43) 

Part 5 – Benefits of Coaching Fidelity Observation (runtime 6:43) 

 

4. Be observed and conduct observations with a mentor or master coach to check fidelity and receive feedback 

using the Coaching in Action Checklist.  

 
 

For additional resources, visit the  
VA Early Intervention Professional Development Center’s Coaching in Early Intervention topic page.  

https://static1.squarespace.com/static/59a023cfbe42d6bbb81d66a5/t/6080a2a097bffb5864188631/1619042976865/Fidelity+Assessment+At+A+Glance.pdf
https://www.hfpg.org/foundations-of-coaching-in-early-childhood
https://www.hfpg.org/foundations-of-coaching-in-early-childhood
https://www.hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/training-technical-assistance/coaching-families
https://veipd.org/main/pdf/coaching_in_action_checklist_final%204-17_writable.pdf
https://veipd.org/main/sub_coaching.html
https://www.itcva.online/itcva-resource-library
https://veipd.org/main/pdf/key_principles_of_fidelity_assessment_2018.pdf
https://veipd.org/main/pdf/guidance_for_using_coaching_checklist_5.22.19.pdf
https://www.youtube.com/playlist?list=PLCQjRma-0n1Yhfa0Id1fWUs9GcRB0srK-
https://youtu.be/P6EJd1nRHUM
https://youtu.be/rNvTnjVEEJU
https://youtu.be/5K13XMjLXC0
https://youtu.be/E_n4euPbU-g
https://youtu.be/E_n4euPbU-g
https://youtu.be/ABRBFLqBuyw
https://veipd.org/main/sub_coaching.html

